s
-
()
&
-

O
Q.
O

a

O
2
J=d

N
O
©
=0

L
=
>
O
_
<
T
Z
LL]
%,
%
L]
LuJ
L
T

enCloud9

Prepared By :




About enCloud9

enCloud9 is a trusted Microsoft Dynamics 365 partner specializing in helping businesses
transform their CRM processes. With over a decade of experience, our team delivers
customized Dynamics 365 Sales solutions that drive automation, improve user adoption, and
boost sales performance. Whether you're looking to automate key tasks, optimize lead
management, or build more intelligent sales processes, enCloud9 provides the strategy,
implementation, and support to ensure your success.

Ready to unlock the full potential of Dynamics 365 Sales? Contact us today for a free
consultation! www.encloud9.com/contact-us

© 2025 enCloud9 LLC. All rights reserved.
This guide and all accompanying materials are the intellectual property of enCloud9 LLC.

Unauthorized reproduction, distribution, or transmission of any part of this publication, in any
form or by any means, including photocopying, recording, or other electronic or mechanical
methods, is strictly prohibited without the prior written permission of the publisher, except in
the case of brief quotations embodied in critical reviews and certain other noncommercial
uses permitted by copyright law.

Restricted Distribution Notice

This document is intended solely for the use of authorized individuals. Unauthorized access,
copying, or distribution of this material is prohibited. If you have received this document in
error, please notify enCloud9 LLC immediately and destroy all copies.

Disclaimer

The information contained in this guide is provided for informational purposes only and is
subject to change without notice. enCloud9 LLC makes no representations or warranties,
express or implied, regarding the completeness, accuracy, or suitability of this information for
any particular purpose.
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4-Iteration Dynamics 365 Sales Template

This document provides a brief overview for implementing
Microsoft Dynamics 365 Sales through four focused iterations.
Designed for growing sales teams and CRM project managers, it
breaks down the process into manageable sprints that deliver
real business value from day one.

Iteration 1: Lead Capture & Qualification
Obijective: Set up efficient lead capture and automatic lead scoring

Key Tasks:
e Customize Lead entity (fields: source, budget, industry)
» Apply business rules to auto-score lead quality
» Build Power Automate flow for lead routing by territory
e Conduct internal testing and review with sales team

KPIs to Monitor:

e Lead response time

e Assignment error rate

e Conversion rate to opportunity
I
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Iteration 2: Opportunity Pipeline & Forecasting

Objective: Establish a consistent and accurate opportunity
management process

Key Tasks:

Customize Opportunity entity with B2B sales stages
Implement Business Process Flow with required fields

Add conditional logic for estimated revenue and close date
Demo to stakeholders for sign-off

KPIs to Monitor:
e Forecast accuracy
e Opportunity stage conversion rates
e Sales cycle length
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Iteration 3: Reporting & Dashboards

Obijective: Deliver meaningful insights to sales reps and managers

Key Tasks:
 Build Power Bl dashboards with key metrics
e Customize system views for personalized tracking
e Embed dashboards into Dynamics 365 interface
e Conduct user training for adoption

KPIs to Monitor:
e Time saved on manual reporting
» Dashboard usage/adoption rate
» Sales team satisfaction
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Iteration 4: Email Engagement & Outlook Integration
Objective: Track and optimize sales communication

Key Tasks:
e Deploy Dynamics 365 App for Outlook to pilot group
e Enable email open/click tracking in CRM
e Create Quick Send email templates for common use cases
e Collect user feedback for improvement

KPls to Monitor:
e Number of tracked email interactions
o Follow-up response rate
e Time saved perrep

Implementation Tips:
» Hold a demo session at the end of each iteration
» Collect user feedback before moving forward
e Monitor adoption metrics and adjust scope accordingly

Next Steps: Want help implementing this roadmap in your

organization? Schedule a free consultation with enCloud9.
Contact enCloud9
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